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Purpose of Policy

This policy lays out the principles and key practices that the King's Cross Church (KCC) community
commits to uphold as we purpose to safeguard all in our care. Our ministries to those aged 0-18 have
two clear goals: to show them Jesus and keep them safe.

These two goals can only be achieved when:

e all involved in these ministries, both adults and children, understand how we work to
safeguard all in our care;

e all involved in leading in these ministries are sufficiently trained, equipped, and provided with
effective oversight; and

e safeguarding is understood as an every-member ministry, with commitment and
involvement from all members and leaders in the church.

Definition of Terms

Child abuse shall be defined as any action which results in harm, a potential to harm, or the threat of
harm to a child. Child abuse occurs in different ways and includes the following:

e Physical abuse is the intentional use of physical force, such as hitting, kicking, shoving,
shaking, or other acts of force or shows of force against a child.

e Emotional abuse refers to behaviors that harm a child’s self-worth or emotional well-being.
Examples include name calling, shaming, rejection, withholding love, or threatening. In the
church context, emotional abuse can sometimes take the form of spiritual abuse, where religious
authority is misused to manipulate, intimidate, or coerce.

e Sexual abuse involves inducing or coercing a child to engage in sexual acts. It includes any sexual
activity including fondling; inappropriate touching of genitalia, buttocks, breasts, or other body
parts; or lip kissing. It also includes exhibitionism; exposing a child to sexually suggestive or
explicit photographs, videos, speech, or written materials; or allowing a child to witness sexual
activities.

e Neglect is the failure to meet a child’s basic physical and emotional needs. These needs include
housing, food, clothing, education, access to medical care, and freedom from abuse of alcohol or
drugs — whether legal or illegal.

Child, youth, and minor shall be defined as any individual age under 18.
Children’s Ministry includes minors from birth through sixth grade.

Youth Ministry includes minors from sixth grade to twelfth grade.
Elected Leaders include Elders and Deacons.

Employee or staff in this policy shall be defined as any individual who is paid by King’s Cross
Church on a full- or part-time basis, whether as an Employee or an independent contractor.

King's Cross Church or KCC in this policy includes all programs and activities of King's Cross Church,
Ashburn VA, USA, including programs and activities conducted off-site, as well as the programs and
activities of multisite locations or church plants of KCC until such time as the Session of KCC adopts an
alternative child protection policy for such locations or church plants, or until such multisite location or
church plant particularizes (becomes its own self-sustaining, independently-functioning church).
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Ministry Coordinator is an Employee charged with overseeing a ministry and designated in the KCC
organization church as a Coordinator — or an Employee acting in such a capacity.

Parents as used in this policy include biological and legal parents as well as guardians, foster
parents, or other caregivers.

Student Ministries or Youth Ministries includes minors from seventh through twelfth grade.

Supervisor means, for Employees, the person immediately above the Employee in the organization
chart. For the Senior Pastor, it shall refer to the Clerk of the Session. For Volunteers, it shall mean the
person immediately responsible for organizing the Volunteer’s activities.

Volunteer is any individual who does not receive compensation from the church in exchange for their
work and is serving in any position involving interaction with minors.

Qualified Volunteer is a regular Volunteer who has undergone the background check process and yearly
training.

Selection and Screening Process

KCC believes that appropriate personal relationships between adult Employees/Volunteers and minors
of the church foster the community of Christ. KCC will seek to prevent the abuse of minors when they
are participating in church programs. Preventative measures include screening, training, and
supervision of all Employees/Volunteers and a commitment to eliminating opportunities for abuse
within church programs. The screening includes the following:

1. Background Check — All Employees and Qualified Volunteers will submit to a criminal
records background check. This is required every two years for Qualified Volunteers. All staff
will undergo a background check annually. Volunteers must have regularly attended KCC for
at least six (6) months prior to serving in ministries related to minors.

2. Protection Policy — All applicants must read and sign an agreement to uphold and comply with
the KCC Child Protection Policy. This signed acknowledgement form is to be kept on file with
the church and should be re-signed if any changes are made.

3. Training — Upon commencement of involvement in ministry to minors, each Employee or
Qualified Volunteer will be trained on the KCC Child Protection Policy and its supporting
procedures. Training and review of the KCC Child Protection Policy is to be conducted annually.

Volunteers Who Are Minors

Volunteers who are under age 18 are a valuable resource in the care and nurture of the children in our
care. The following guidelines apply:

e The screening process for Volunteers who are minors includes completion of a student
application, submission of a signed KCC Child Safeguarding Policy, and training.

e Volunteers who are minors will have direct supervision by at least one adult and will serve in
non-primary roles.

e Volunteers who are minors do not count as one of the two trained adults that are
minimally required to be in the classroom.

e Volunteers who are minors and have no Children’s Church class to attend (4""-5" grade)
must serve alongside their parent.
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Supervisory Requirements

It is the responsibility of every Employee/Volunteer in Children’s and Student Ministries to act in the
best interest of all minors in every program. The following requirements shall be applicable to all
Employees/Volunteers who have contact with minors participating in any program at KCC.

1)

2)

3)

4)

Safety of children: It is the responsibility of Employees/Volunteers to promote the emotional
and physical safety of minors giving regard to all factors and circumstances known to them. If,
in their opinion, an unsafe condition exists, they shall immediately take appropriate
precautions to protect all minors.

- ip: A reasonable effort will be made to have two Employees/Qualified
Volunteers always present in all rooms with minors during church activities, except in
circumstances involving middle-schoolers and high-schoolers (as described below). In the event
that an Employee/Qualified Volunteer is with a group of children without a second
Employee/Qualified Volunteer, efforts will be made to increase supervision, such as the addition
of an extra check-in by a program supervisor, the presence of a second adult, propping open
classroom doors where possible, or moving the activity to a public space in view of others.

a) Meetings may be scheduled to occur between one Employee/Volunteer and a group of
minors (junior or senior high small groups, etc.) only if there is written notification (email,
text message, etc.) given to each participant’s parent before the meeting occurs.

b) KCC recognizes that a fundamental goal of the philosophy of ministry for Student
Ministries (6th — 12th grades) is to build relationships with students and families and to
have regular, intentional contact with students. Meetings that spontaneously occur
between one Employee/Volunteer and a group of minors are to be encouraged rather
than thwarted by the scope of this policy.

Therefore, when both scheduled or spontaneous meetings occur between one
Employee/Volunteer and a group of minors or one minor, Employees/Volunteers will be
responsible to:

c) conduct these meetings in view of other adults and/or minors;

d) communicate with parents to receive parental permission before the meeting proceeds;
and

e) notify their supervisor following the meeting.

One-on-One policy: One-on-one contact between minors in Children's Ministry and
Employees/Qualified Volunteers should be avoided. KCC recognizes that there will be times when
an unaccompanied Employee/Qualified Volunteer may be present with a single minor while on
the KCC premises. In those circumstances (such as the last child picked up from an event, or a
student who can’t find their parents), the Employee/Qualified Volunteer should find an additional
adult to assist or move to an observable location such as the main hallway. Volunteers who have
not gone through the qualification process should never be alone with a minor. All meetings will
be in a public, supervised place.

Ratio of Employee/Volunteers to minors: When supervising minors, it is required that an

age-appropriate ratio of Employees/Volunteers to minors be maintained at all times. The
Ministry Coordinator or other Employee overseeing the age group shall be primarily
responsible for setting and maintaining a reasonable ratio of Employees/Volunteers to minors
giving due regard to all factors present, including the number and age of the participants, the
nature of the activities, and the location where the activities are taking place.
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5) No confidentiality: Employees/Volunteers can never promise confidentiality to a minor.

6)

7)

8)

9)

Employees/Volunteers must report as applicable to the pastoral staff, Clerk of the Session, or
Children’s Ministry Coordinator if a minor discusses harming himself or others, committing a
crime, or being abused.

Digital privacy: Inappropriate use of cameras, imaging, or digital devices is prohibited. It is
inappropriate to use any device capable of recording or transmitting visual images in areas
where privacy is expected by participants.

Hazing and bullying: Physical hazing and initiations are prohibited. Verbal, physical, and cyber
bullying are prohibited.

Controlled substances: The use of tobacco, alcohol, drugs, and/or mind-altering
substances with minors is prohibited.

Gift giving: Accepting and giving gifts from/to minors is permissible when appropriate
(Christmas, birthday, ministry milestones, ministry-related materials) but is discouraged as a
frequent practice. Leaders must report to their supervisor any gifts received that seem
inappropriately given.

10) Close emotional relationships: Employees/Volunteers need to avoid developing close emotional

relationships with minors of the opposite sex and exercise caution in dealing with minors of the
same sex. Relationships between Employees/Volunteers and minors must be open to review
and assessment, through means including — but not limited to — review of emails, texts, or
other written communications by a program supervisor or other staff member responsible for
supervising all or part of the relevant interactions.

11) Grooming: The process of securing the trust of a minor and his/her parents to prepare the child

for abuse is commonly called grooming. This process generally takes place over a longer period
of time. Trust of the potential offender is gained by providing a variety of services and gifts —
including but not limited to — attention, affection, kindness, privileges, recognition alcohol,
drugs, money, and pornography. This type of trust bu11d1ng is intended to “buy” a victim’s trust
to hinder them from reporting inappropriate behavior before it leads to abuse. Any behavior
that appears to fit this pattern should be brought to the attention of a Ministry Coordinator or
pastoral staff.

Touching and Personal Boundaries

Appropriate physical contact with children can be an effective means of aiding in communication,
redirecting attention, calming restlessness, or showing godly love and care. It can also be
misinterpreted. In our interaction with children, we want to be blameless and above reproach. The
following will help workers to avoid any compromise or concerns in this area.

Appropriate Physical Touch

Appropriate physical contact will vary according to the age and stage of the child. What may be
appropriate for nursery children (holding, rocking, sitting on laps, etc.) will not be appropriate for
children above the age of 5 or teenagers.

Appropriate touch is positive physical contact that nurtures children and develops a sense of
emotional security and maturity in their interactions with adults. It is applied to meet the needs
of the child, not the adult.

All physical touch between an adult and a child should be observable and interruptible by other
adults.
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Only touch children in “safe” areas, and only for a brief time. “Safe” areas generally include
hands, arms, shoulders, upper back, or gentle pats on the top of the head. Never touch a child on
or near any region that is private or personal, unless when necessary while assisting in a diaper
change or restroom visit.

Child-initiated interactions are generally acceptable in view of others; for example, if a child
approaches an Employee/Volunteer wants to give a hug, they do not have to turn the child away.

High-fives/fist bumps
Pats on the shoulder
Sitting on laps (for ages birth to four-years-old)

Holding/carrying of children ages three years and younger (note that appropriate exceptions
will be made, documented, and communicated for children with special needs/injuries).

Inappropriate physical touch

Any touch that is unwanted by a child or that the child’s caretaker indicates is unwanted.

Touching a child’s thighs, stomach, lower back, breasts, as well as genitals and buttocks — unless
when necessary while assisting in a diaper change or restroom visit.

Lap-sitting (over age four). If a child five-years or older attempts to climb in one’s lap, redirect
them to sit next to you. Likewise, if a child hugs or touches an adult not in a “safe” area, redirect
them to a safe form of touch.

Rough-housing, wrestling, shoulder or piggy-back rides, or any physical activity that might
make a child feel unsafe or uncomfortable.

Tickling, playing with hair, rubbing the back, massaging, etc. These kinds of prolonged physical
touch can make children feel uncomfortable. They are also common grooming techniques.

Pressuring a child for a hug or any other form of physical affection, verbally or nonverbally. For
example: “Aww, come on!” or “That makes me sad/hurts my feelings” or making a pouty face in
response to a child resisting a hug or other touch.

Any form of physical or verbal conduct which is sexual in nature, either between an adult and
a minor or encouraged by an adult between minors.

Any touch out of frustration or anger.

Any form of physical contact which exploits a child’s lack of knowledge or satisfies adult
physical needs.

Restroom & Diaper-Changing Policy

With nursery-aged children (0-4 years), Qualified Volunteers and Employees will complete
diaper changing at all times with a second adult present in the nursery room with line of sight.

If assistance is needed, the Employee or Qualified Volunteer will alert a second adult and/or the
Floater to come into the restroom with them. Line of sight will be maintained at all times.

Students (13-12'* grades) are permitted to go to the restroom on their own.

All volunteers, Employees, children, and students should never have a phone out in a
restroom.
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e KCC is not responsible for children in the restroom while they are not under the specific care
of a KCC Children’s or Student Ministry activity.

e Adults should avoid being alone in a restroom with a child who is not under their care. If an
unattended child enters the restroom, an adult should exit as soon as possible.

Allergies and First Aid

Allergies/Food

Parents are responsible for informing leaders of allergies pertaining to their child. Leaders are asked to
be constantly aware of minors in their care who have allergies and to verify participant allergies prior to
serving food at church events. During Children’s Ministry events, nut products are not allowed, and all
food must have staff approval before being served.

Administering Medicine

Staff and Volunteers are prohibited from administering any medicine to minors, including Tylenol and
Ibuprofen. Time-sensitive life saving measures such as Epi-pens may be administered with the
permission of a parent.

Incident Report

If an injury occurs during a ministry event that requires medical attention, Volunteers should find a staff
member who will then contact parents and appropriate medical professionals if needed. Any injury
requiring staff intervention should be documented in an Incident Report.

Technology and Digital Communication

Texting and communicating through social media can be used as an effective ministry tool if
utilized with wisdom, transparency, and within the boundaries of the law.

KCC desires to promote safety and to create a healthy environment for texting, instant messaging apps,
social media, and other forms of digital communication between its adult Employees/Volunteers and
students who participate in Children’s and Student Ministries activities. As a result, KCC has developed
the following policies regarding use of technology by its Employees/Volunteers:

1. Employees/Volunteers who want to communicate with minors using smartphones, instant
messaging apps, email, group chat, social networking websites, or other forms of digital media
must first sign a consent form and agree to follow the ministry’s communication guidelines. The
communication guidelines outline the recommended practices, limitations, and legal
parameters for texting, social media, and other forms of digital communication within
Children’s and Student Ministries.

2. Employees/Volunteers may not transmit any content that is illicit, unsavory, abusive,

pornographic, discriminatory, harassing, or sexual in nature when communicating with
minors.
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Except in an emergency, Children’s and Student Ministries Employees/Volunteers may not
transmit any personal information pertaining to a minor without consent. This applies to group
texting, group email, group chats, instant messaging, or any other public method of digital
communication. Personal information may include such things as a minor’s name, phone
number, physical address, or email address.

Employees/Volunteers who become aware of possible child abuse through digital media must
immediately follow the procedures outlined in the Reporting Alleged Child Abuse section.

As much as possible, any texts, chats, instant messages, or emails sent by Employees/Volunteers
to minors should go to a group rather than to individuals. When such communication is best
shared not within a group, such communication between adults and minors must be open to
review, assessment, and interruption by the Employee’s supervisor or, in the case of Volunteers,
by the Employee overseeing the program. Such practices for reviewing, assessing, and
interrupting communications will be established by the supervisor or overseeing the Employee,
and may include (but are not limited to) requiring saving such communications in a searchable
folder or making personal devices available for review at any time.

Employees/Volunteers who become aware of minors within the church exchanging personal
sexually vulnerable images must report such exchanges to their immediate supervisor/staff
contact, and the Employee/Volunteer must make the minor’s parents aware of these

exchanges.

Reporting Alleged Child Abuse

Virginia law (Code of Virginia § 63.2-1509) requires that certain persons who, in their professional or
official capacity, have reason to suspect that a child is an abused or neglected child, shall report the
matter immediately to:

L.

3.

The local Child Protective Services (CPS) department of the county or city where the child
resides; or

The local Child Protective Services department of the county or city wherein the abuse or
neglect is believed to have occurred; or

The Virginia Department of Social Service's toll-free child abuse and neglect hotline.

The persons required to report include: “Any person 18 years of age or older associated with or
employed by any public or private organization responsible for the care, custody or control of
children.” It thus includes any person at KCC working with children in any capacity, whether as an
Employee or Volunteer. Pastors are specifically identified in another subsection of the law, and thus
whether or not pastors work with children, they are required by law to report.

The Employee, Volunteer, or elected leader making a report to authorities must notify the Session of
the date and time of the report, and the general nature of the report.

In addition to the legal requirement to report to the authorities, as a matter of church policy, all
Employees, Volunteers, and elected leaders must report any suspected abuse or neglect immediately
to one or more of the following: their immediate supervisor (or in the case of Volunteers, the staff
member or Volunteer coordinating their Volunteering), the Children’s Ministry Coordinator, or a

pastor.
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There is no exception whatsoever for matters that the Employee or Volunteer has received in
confidence. If any Employee, Volunteer, or elected leader has information about suspected child abuse
or neglect, they MUST report this to Child Protection authorities. It is thus generally not good practice
to offer any child confidentiality, even if a matter does not seem troubling at the outset. There is no
general confidentiality exception to the reporting requirement.

The Virginia Department of Social Services Child Protective Services hotline is (800) 552-7096.
More information is available at https:/www.dss.virginia.gov/family/cps/index.cgi.

Loudoun County Child Protective Services phone number is (703) 771-KIDS and their website is
https:/www.loudoun.gov/990/Child-Protective-Services.

Documentation of Concerns

Concerns may arise which do not require a report of alleged abuse, but which are nonetheless
important to track. Any concerns about the well-being or safety of a child should be documented and
submitted to the relevant ministry director or pastor overseeing the ministry involved. These concerns
may not be consequential on their own — but may inform a bigger-picture understanding of a child’s
circumstances.

We want KCC to be a church with a culture where every Employee, parent, Volunteer, church member,

regular attender, and newcomer feels comfortable and encouraged to ask questions about the safety and
care of minors and to tell others of things that do not seem right.

Principles

Key principle 1: Communicate quickly, accurately, and in writing whenever a concern arises.

e Wherever possible, use the standard Report of Suspected or Observed Abuse form. This
should be completed as soon as possible after the conversation/incident, within 48 hrs.

e A concern might be about information suggesting possible abuse, however small, or about a
possible violation of the policy.

e Write down the facts of what was disclosed, without interpretation, and submit these at the
earliest reasonable opportunity to the director of the ministry involved, or to a pastor. They will
then advise on whether to pursue further help.

Key principle 2: Documenting is not judging.

e By documenting, you are providing data as part of a bigger picture. This will be assessed and
evaluated by ministry directors and elected leaders as part of the ongoing safeguarding process.

Response Plan

KCC will provide a caring response to any suspicion or witnessing of neglect or abuse. Every
allegation of neglect or abuse will be taken seriously. Proper guidelines for handling such complaints
will be followed diligently and exhaustively. The victim(s) and victim’s family will be cared for by the
church in whatever way is available. Situations will be handled forthrightly with due respect for all
parties’ privacy and confidentiality.

Allegations of neglect or abuse, admission of child abuse, or criminal conviction of abuse by staff,
elected leader, Volunteer, member of KCC, or any individual on the premises of KCC or during a
sponsored activity must:
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Be reported to the Senior Pastor and KCC'’s Clerk of the Session; see the Reporting section of this
policy for further details on reporting obligations to authorities. This disclosure of abuse is to be
done regardless of the source of the information and should be reported to the Senior Pastor
and Clerk of the Session within 24 hours of becoming aware of the allegation or the admission of
child abuse or criminal conviction. The Senior Pastor and Clerk of the Session should inform the
full Session at its next meeting, or sooner if practicable.

Be reported to the authorities as appropriate. KCC requires all staff and Volunteers to
comply with the State of Virginia’s requirements regarding mandatory reporting of abuse as
the law then exists, and as a matter of policy imposes reporting requirements beyond those
required by law. Additional information on mandatory reporters and reporting procedures
are available in the “Reporting Alleged Child Abuse” section of this policy. In the event of an
instance of reportable allegation involving someone who is on premises but not involved
with KCC, the report should include notification to SBHS and/or LCPS in accord with
county policy.

Immediately result in removal of the alleged perpetrator from any activity or program
involving children, pending investigation, until this temporary prohibition is released by the
Session of KCC. For convicted criminal offenders, no investigation will be necessary before
removal from any program involving children. Additional information is available in the
Reporting and Alleged or Known Sex Offenders Sections.

Be reported to the parent or guardian of the minor — unless the parent or guardian is the
alleged or suspected perpetrator.

KCC Staff and Leadership will

Cooperate fully with any investigation of the incident by state or local authorities.

Appoint a member of the Session, a pastor, or other staff member to be a liaison with Child
Protective Service and the police.

Be careful to not interfere with the investigation by police or Child Protective Service.

Prevent contact between the accused and the accuser — unless the parent or guardian is the
alleged or suspected perpetrator.

Notify the Potomac Presbytery if the alleged abuse involves an ordained pastor at KCC.
Also, notify the Stated Clerk’s office of the Presbyterian Church in America.

Communications: Any communications with the public or media may be coordinated by the
Senior Pastor or Clerk of the Session. Great care should be taken to disclose only facts and not
suspicion. Disclosed facts might include the nature of the abuse allegation and when the alleged
abuse happened. Great care should be taken to protect the identity of all parties involved (the
alleged abuser and victim).

Confidentiality: KCC’s goal is to protect the dignity of those involved in an incident while
facilitating necessary and appropriate discussion for the safe resolution for all concerned. All
reports of child abuse or neglect shall be held in appropriate confidence. No person shall
communicate any information concerning the alleged event to any person except as necessary
to cooperate with an official investigation. i iali

i i i The Senior Pastor, in consultation
with the official conducting the investigation, may authorize limited additional disclosure if
necessary to protect other minors from harm in the near future — particularly when the person
responsible for the abuse cannot be identified. But in no case shall the identity of the victim or
the accused person be disclosed except as required by law. Any person with a substantiated
allegation of abuse or misconduct will be removed from their position with minors.
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Signature Page

L . ___ , have read KCC’s Child Safeguarding Policy and
understand the duties and respon51b1ht1es that it requires of me. I will abide by its provisions
and will conduct myself in a way that is pleasing to God and helpful to those under my care at

all times.

In addition, I will report any suspected child abuse or neglect which I observe — or which is
brought to my attention — to the appropriate authorities and to KCC’s leadership as required
by the KCC Child Safeguarding Policy. Further, I will immediately self-report to a ministry
director or pastor any criminal misconduct (child abuse or other), allegations of suspected child
abuse, or criminal charges brought against me from this date forward until the end of my
service at KCC.

In all cases, I will do my best to love, guard, and protect those children entrusted to my care

and to provide an atmosphere of love and protection so as to nurture them in the manner in
which Christ admonishes us in Scripture.

Signature

Printed Name
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