
​King’s Cross​
​The Home Group Ministry​
​{​​rev Aug 2026​​}​

​The Basics​
​Elders​ ​encourage​ ​King’s​ ​Cross​ ​members​ ​to​ ​(1)​ ​attend​ ​corporate​ ​worship,​ ​(2)​ ​Sunday​
​school,​ ​(3)​ ​congregational​ ​meals,​ ​and​ ​(4)​ ​congregational​ ​prayer.​ ​As​ ​an​ ​opportunity​ ​to​
​benefit​​from​​being​​a​​part​​of​​a​​church​​family​​,​​elders​​also​​encourage​​members​​to​​(5)​​join​​a​
​Home Group.​

​A​ ​Home​ ​Group​ ​is​ ​an​ ​elder-recommended​ ​ministry​ ​for​ ​the​ ​life​ ​of​ ​the​ ​church.​ ​A​ ​Home​
​Group​ ​is​ ​a​ ​community​ ​of​ ​members,​ ​regular​ ​attendees,​ ​and​ ​visitors,​ ​led​ ​by​ ​an​
​elder-approved Home Group Leader​​who is a member of​​King’s Cross.​

​Home​ ​Group​ ​meetings​ ​take​ ​place​ ​the​ ​first​ ​and​ ​third​ ​week​ ​of​ ​the​ ​month​ ​(Sun.​ ​to​ ​Sat.),​
​during​ ​the​ ​fall​ ​and​ ​spring​​semester.​​Elders​​and​​staff​​reserve​​these​​weeks​​for​​our​​Home​
​Group​​ministry.​​Home​​Group​​Leaders,​​working​​with​​their​​group,​​have​​discretion​​to​​set​​the​
​date,​ ​time,​ ​and​ ​location,​ ​for​ ​meetings​ ​during​ ​the​ ​first​ ​and​ ​third​ ​weeks​ ​of​ ​the​ ​month.​
​Communication​​within​​the​​Home​​Group​​is​​governed​​by​​the​​Home​​Group​​Leaders,​​who​​are​
​also welcome to utilize church staff and resources.​

​The​ ​meeting​ ​location​ ​is​ ​ordinarily​ ​the​ ​home​ ​of​ ​the​​Home​​Group​​Leader,​​but​​may​​also​​be​
​the home of a designated host, or a community space, or a combination.​

​A​​Home​​Group​​may​​target​​a​ ​geographic​​region​ ​(e.g.​​a​​community​​far​​from​​the​​location​​of​
​Sunday​ ​morning​​worship),​​or​​a​ ​particular​​affinity​​group​ ​within​​the​​church​​(older​​adults,​
​young​ ​adults,​ ​newly​ ​married,​ ​etc.),​ ​or​ ​neither​​.​​The​​name​​of​​the​​Home​​Group​​is​​based​​on​
​the​ ​physical​ ​location​ ​of​ ​group​ ​meetings.​ ​Every​ ​fall​ ​and​ ​spring​ ​the​ ​church​ ​website​ ​will​
​indicate​ ​the​ ​Home​ ​Group​ ​name,​ ​Home​ ​Group​ ​leader,​ ​and​ ​a​ ​few​ ​general​​details.​​Contact​
​information for the Home Group Leader will be provided via​​office@kingscrossva.org​​.​

​The Two Primary Objectives of a Home Group​
​The​ ​two​ ​primary​ ​objectives​ ​for​ ​the​ ​Home​ ​Group​ ​ministry​ ​is​ ​to​ ​develop​ ​the​ ​Gather​ ​and​
​Glorify​​ministry values​​of King’s Cross.​

​●​ ​Gather​​:​ ​Home​ ​Groups​ ​foster​ ​relationship-building​ ​among​ ​members​ ​and​ ​regular​
​attendees,​ ​around​ ​the​ ​person​ ​of​ ​Jesus,​ ​even​ ​as​ ​first-time​ ​visitors​ ​are​ ​warmly​
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​welcomed.​​Additionally,​​the​​purpose​​of​​this​​ministry​​is​​to​​enjoy​​how​​Jesus​​occupies​
​the center of our King’s Cross family.​

​●​ ​Glorify​​:​​Home​​Groups​​emphasize​​dependence​​on​​God​​by​​loving​​Him​​with​​our​​entire​
​heart​​in​​devotion​​and​​sympathetic​​prayer.​​The​​secondary​​purpose​​of​​this​​ministry​
​is to​​glorify​​Jesus as worthy to receive our affection in praise and prayer.​

​As​ ​such,​ ​in​ ​pursuit​ ​of​ ​Gather​ ​and​ ​Grow,​ ​it​ ​is​ ​not​ ​necessary​ ​that​ ​a​ ​Home​ ​Group​ ​be​
​structured around the Grow value of the church.​

​●​ ​Grow​​:​ ​Home​ ​Groups​ ​cultivate​ ​interest​ ​in​ ​who​ ​Jesus​ ​is​ ​and​ ​what​​He​​has​​done​​for​
​His​​children​​not​​only​​through​​Bible​​study​​and​​book​​discussion,​​but​​also​​by​​sharing​
​with each other the experience of pursuing holiness in the Christian walk.​

​In​​this​​manner,​​a​​Home​​Group​​meeting​​may​​be​​a​​book​​or​​Bible​​discussion,​​but​​it​​may​​also​
​be​​a​​meal​​together,​​or​​a​​social​​event,​​or​​a​​service​​ministry,​​or​​a​​talk​​delivered​​by​​another​
​leader in the church. Furthermore, this may change semester by semester.​

​Every Home Group meeting, however,​​must include prayer together​​(see below).​

​How a New Home Group is Formed​
​A​ ​King’s​ ​Cross​ ​Home​ ​Group​ ​is​ ​established​ ​around​ ​an​ ​elder-approved​ ​Home​ ​Group​
​Leader​​.​​This​​person​​may​​be​​male​​or​​female,​​married​​or​​single,​​but​​must​​be​​a​ ​member​ ​of​
​King’s​ ​Cross.​ ​A​ ​potential​ ​Home​ ​Group​ ​Leader​ ​will​ ​be​ ​respected​ ​by​ ​the​ ​church​ ​body​ ​for​
​biblical​ ​qualities​ ​of​ ​character​ ​and​ ​must​ ​agree​ ​to​ ​submit​ ​to​ ​supervision​​of​​the​​elders​​as​
​outlined in this document.​

​A​ ​Home​ ​Group​ ​will​ ​lose​ ​its​ ​status​ ​as​ ​a​ ​King’s​ ​Cross​ ​Home​ ​Group​ ​when​ ​its​ ​Home​​Group​
​Leader is no longer approved by the elders.​

​A Ministry to Help to Elders and Deacons​
​The​ ​Home​ ​Group​ ​ministry​ ​serves​ ​the​ ​officers​ ​of​ ​the​ ​church​ ​in​ ​a​ ​variety​ ​of​ ​significant​
​ways. The Home Group Leader:​

​●​ ​Helps cultivate a family​​feel​​within the church body.​
​●​ ​Helps distribute resources and news about the life of the church.​
​●​ ​Helps identify and develop potential leaders in the church.​
​●​ ​Helps capture and share prayer needs that might not otherwise be known.​
​●​ ​Helps to discern opinions of the church body.​
​●​ ​Helps deacons learn of potential opportunities to apply mercy.​
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​Connection to the Entire Church​
​This​ ​ministry​ ​depends​ ​upon​ ​Home​ ​Group​ ​Leaders​ ​who​ ​treat​ ​their​ ​ministry​ ​as​ ​a​​service​
​not​ ​just​ ​for​ ​the​ ​common​ ​good​ ​of​ ​their​ ​Home​ ​Group,​ ​but​ ​the​ ​common​ ​good​ ​of​​the​​entire​
​church​ ​body.​ ​The​ ​entire​ ​church​ ​body​ ​benefits​ ​from​ ​a​ ​Home​ ​Group​ ​that​ ​supports​ ​that​
​body. Home Group Leaders will do the following:​

​1.​ ​Make​ ​sure​ ​there​ ​is​ ​effective​ ​scheduling​ ​communication​ ​among​ ​the​ ​Home​ ​Group​
​and with staff.​

​2.​ ​Foster hospitality by welcoming all, especially those new to the church.​
​3.​ ​Learn​ ​about​ ​the​ ​ministries​ ​of​ ​the​ ​church​ ​and​ ​promote​ ​participation​ ​among​ ​the​

​members of your Home Group.​
​4.​ ​Encourage the use of resources at the King’s Cross Resource Table.​
​5.​ ​Avoid​ ​scheduling​ ​Home​ ​Group​ ​events​ ​during​ ​a​ ​churchwide​ ​event,​ ​or​ ​during​ ​the​

​second and fourth week of the month.​
​6.​ ​Diligently record prayer requests and, where appropriate, share with elders.​
​7.​ ​Communicate to deacons all financial and material provision within the group.​
​8.​ ​Discern needs that might benefit from elder, pastor, or deacon involvement.​
​9.​ ​Follow and support all policies as received from elders, deacons, and staff.​

​Personal Commitments of the Home Group Leader​
​Because​ ​Home​ ​Group​ ​Leaders​ ​are​ ​important​ ​to​ ​the​ ​flourishing​ ​of​ ​this​ ​ministry,​ ​there​
​should​ ​be​ ​a​ ​close​ ​connection​ ​between​ ​Home​ ​Group​​Leaders,​​the​​elders,​​and​​the​​pastor.​
​With this in mind, Home Group leaders will . . .​

​1.​ ​Commit​ ​to​ ​regular​ ​attendance​ ​of​ ​Sunday​ ​morning​ ​worship,​ ​Sunday​ ​school,​ ​and​
​churchwide meals.​

​2.​ ​Commit to​​daily​​prayer and​​daily​​Bible reading.​
​3.​ ​Commit​ ​to​​meet​​regularly​​(remote​​or​​in-person)​​with​​the​​pastor​​and​​an​​elder​​POC​

​for shepherding.​
​4.​ ​Commit to read three short books:​

​a.​ ​Concerning​ ​humility:​ ​Tim​ ​Keller,​ ​The​ ​Freedom​ ​of​ ​Self​ ​Forgetfulness:​ ​The​
​Path to True Christian Joy​

​b.​ ​Concerning​ ​the​ ​nuts-and-bolts​ ​of​ ​leading​ ​a​ ​home​ ​group,​ ​inviting​ ​others​​to​
​join,​​and​​leading​​a​​Bible​​study:​​Colin​​Marshall,​​Growth​​Groups:​​How​​to​​Lead​
​Disciple-Making Small Groups​​[only chapters 1-3; 7-15]​

​c.​ ​Concerning​ ​how​ ​the​ ​story​​of​​redemption​​flows​​through​​the​​Bible:​​Vaughan​
​Roberts,​​God’s Big Picture: Tracing the Storyline​​of theBible​

​5.​ ​Commit​​to​​consult​​with​​and​​submit​​to​​the​​elders​​for​​the​​spiritual​​care​​of​​the​​group,​
​which may include allowing an elder to lead meetings.​

​6.​ ​Commit to use only resources that have been approved by the elders.​
​7.​ ​Commit​​to​​relinquish​​your​​role​​as​​a​​Home​​Group​​Leader​​if​​advised​​to​​do​​so​​by​​the​

​elders.​
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